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Enhancing the “Shop Local” Experience

with Elissa Hillary, Local First, Grand Rapids, M|
March 8, 2018
12 -1 PM EST

1. Be aware, phones are muted. Press *6 on your phone.
Use the chat feature to ask questions. The questions will be compiled after
the webinar, answered, then distributed by email to participants, along with a
copy of the presentation.

3. Please complete the Survey Monkey evaluation that will be emailed after
the webinar.

4. Save the Date!>> July 16-18: Downtown Intersections in Harrisonburg;
registration will begin soon!
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Local First leads the development of an economy
grounded in local ownership that meets the basic
needs of people, builds local wealth and social
capital, functions in harmony with our ecosystem,
and encourages joyful community life.

ﬁN STREET
| AMERICA INSTITUTE"

/




MAIN STREET
AMERICA INSTITUTE"




Main Street’s 4-Point Approach

Build consensus and cooperation in the
community.

Promote the image and promise of district to
shoppers, investors, businesses.

Address the physical environment through
design.

Improve the commercial district economy.
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Investment in Locally Owned
Business is Key.
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Defining Local

* Locally Owned

* Privately Held

 Headquartered in Community
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Local Ownership is Key

Andersonville Study

Neighborhood’s popularity was drawing interest from
developers and chain businesses

Local businesses were being priced out

The character that created the community’s success was

threatened
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wWhy Buy Local?

YOUR COMMUNITY
-

WHY BUY LOCAL?
SPEND $100 AT ALOGAL BUSINESS SPEND $100 AT ANON-LOCAL BUSINESS
SG8SIAYSIN S4JMEN........
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Local Works!

Kent County, Ml
Completed in September 2008 by Civic Economics

Calculated economic impact of locally owned and
national merchants in four sectors:

— pharmacies
— grocery stores
— full-service dining restaurants

— banks
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Local Works! Cont’d

* 73% more Money stays when you buy local

* Redirecting 10% of all Kent County Retall Sales
to Local Merchants would result in the following:

— $140 Million in new economic activity
— Over 1,600 new jobs
— Providing over $50 Million in new wages
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RESTAURANTS: LOCAL CIRCULATIONBY REVENUE RESTAURANTS: LOCAL CIRCULATIONPER SQ.FT.

$250
LocallyOwned Non-Local

Restaurants Restaurants $240
$230 -
$220 -
$190 -

56.1% 36.8% Locally Owned Non-Locally Owned
Local Economic Advantage: 52.4% Local Economic Advantage: 9.0%

SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for

Darden and Landry’s restaurantgroups Kroger and Safeway supermarketcorporations
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GROCERY: LOCAL CIRCULATION BY REVENUE GROCERY: LOCAL CIRCULATIONPER SQ.FT.

LocallyOwned Non-Local
Stores Stores

23.7% 20.2%

$250

$200

$150 -

$100 -

$50 -

$0 -

Locally Owned Non-Locally Owned

Local Economic Advantage: 17.0%

Local Economic Advantage: 60.9%

SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for

Kroger and Safeway supermarketcorporations

SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for

Krogerand Safeway supermarketcorporations
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PHARMACIES: LOCAL CIRCULATIONBY REVENUE PHARMACIES: LOCAL CIRCULATIONPER SQ. FT.

Locally Owned Non-Local =
. . $245
Pharmacies Pharmacies

$200 -

$150 -

$100 -

$0 -
17.2% 9.7% Locally Owned Non-Locally Owned
Local Economic Advantage: 77.0% Local Economic Advantage: 329.8%

SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for SOURCE: Surveys and interviews with Grand Rapids businesses, 2007 Annual Reports for

Darden and Landry’s restaurantgroups Kroger and Safeway supermarketcorporations
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Create Character & Prosperity
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Better Customer Service
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Competition & Diversity = Choice
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Competition & Diversity = Choice Cont’d
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Invest in the Community
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Build Healthy Communities
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Launching a Local First
Campaign
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Getting Started

Small group of businesses
Community education
Collaborative marketing pieces
Finance

Legal Structure
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Window Clings
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Directories

* Print Directory:
10,000 copies

* Online Directory:

; irs 40,000 unique VISItors

° : ° o
Business Directory
Your Guide fo Locally Owned Businesses
Grand Rapids * Michigan * 2008
A2
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Shopping Resources

(®) LocalFirst

Guide to Local Living
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®
@ Local First

support locally owned business

Eat Local Sustainability Events

Brewery Vivant

@

Heard of Birchbox or Conscious Box?

Loc st and Boxed G e coll rating to offer the Local Treasure Box - a holiday gift tt d
bax r"_z.. of full sze local produc t - all sourced from West Michigan retailers. This is a special a en
edibon version of Boxed GR's monthly subscription

an event



Save Money locullym

Introducing

The Local First
2009 Coupon Book

Packed with money-saving offers from over
200 of your favorite locally owned businesses.

wppo bacaly owned

Give as a holiday gift, or suve money on your holiday shopping!

616.808.3788 « elissa@localfirst.com * www.localfirst.com
Contact Local First for bulk orders!
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Media Campaigns

Supporting social enterprise

0 GMAY, | 1A The Ty M Spting &
W of Vet M) adens ¥ wha
1R ARANETE A MITITEE B Hares
Lidwwiaty o (hrmiey mve imgeet hum
e

The smmbiaasatt wwcme e tte
Wit e wwa b (he wiah ol (-
IR E R A
(e maii sinrrises Them we Daleve
et QG b Gaerd thasimms b 4 Va8t
v same ol w Gty by
Slsier

Tt darrdian Wit S wam s
Ertasata™ A dis e i Secdes 4
Sranttman e g NI S R wel e de
[ s F R
toang 23 amew ty SSSver A0 e te
landce o2 ite briarass cms Ao

00 Wit dues thin Smve b2 00 ety
Lozl Pt and Swing =ty

Mazy =esly =wwel o3 hanty
rowrad Misttesem a2z b suttned
el weeTizime Thwee Suxiimms e
trattoely Smimd bz by tfaegs apmmi
Isnvne ool cweagas A Wiltln e
retarswerty 424 wes Smety efacac by
e bt e dre beits ot 2mal mton
wemme aret Pre sy o webet e
1 L

Porn s b e erareiome of 14 6o Wit
Inamvmamns aih) (e mmaw oy v tisg
s mentrro

CuangreConht » Lnsiry. watin (rnsew
ellwy o wattr farrde s wdl betsg Whem
st pesv e Bjoe cesties heer Cutage
CHR v it Uy ity wewt i sngtins
erml TVas Ve — reteeel bo bbby
T e U T e RS R
G2 Mowrv Ave MW o smere (0 (3 tvr
B L LR

Oasele Myaete - 4 fremmin Lo edon bl
T CINTARRY NaaTh Arvey 1t Mwterr W
0P 4 (owh vk and Ipainh o e
COMTIAATT EBesviim wn) (WETTRe (7N
Thate Mn sow fame amne bentiiie s Ny
ST 0 WS el Ibala

Chatat udasam — oowied alget e
OTIRMMEIN S1 WTIETIE 14 Cwn R W At
T (ST D 06800 mAIe ] b g uale
e T
St STIN SILAN S I ITET (ROPETSTTres
tha smmow S22 Thng weged iy sy

Herttie wmd W ieemamriztil) B0 2rusaees
L e e e L L T O
Vot

Thee Busosw A cmiion ol bew s
ey Foezeet Thre M & aCi 0T el
R e ety B R C L )
I dde AW el They scgiame =
werwiree werben sl lmly Be eerne
wh 1108 B0 100ets e 4 Tt Oevves
TRATION emw o 3 MRty me e L 3 ekl
wt; 2308 TREY AN WESE TN TRaLenEne
11 CE Py T Y08

Wl MR W T M g
WA WTRT TLA T P TRETEI SRR e
ey g oy oI
e e R T )

Iy e ol |
— LA MELLARY

Build Relationships
Monthly Radio Spot
Quarterly Column
Co-marketing Ads
Letters to Editor
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Visit localfirst.com for o
great local gift ideas!
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Discover Your Local Treasure

- Afinette's

Favorites

@®Local First ' LocalTreasure.org Organic Salso

CLICK HERE @ local First

@®Local First

> ¢ Design & Vision

A Be curious. Hove visions®,




@®lLocal First

Roger Bergman’s
Local Treasure

kct‘cx “ERE CLICK HERE 1 o - My locol treasure is Fortino's. When | shep
for Gift Ideas!

Jocolly | know thot these dollrs support not

{or Gih IdeGS! . Y only the shop owner, but olso his or her fomly,

employees ond then the grecter community

Learn more at
LocalTreasure.org
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Discover Your Local Treasure
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Building Relationships
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Building Supply & Demand
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Building Supply & Demand Cont’d
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Celebrating Community
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Inspiring ldeas
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Change Is Happening

Institute for Local Self Reliance
« 7" Year in a Row

 77% reported increased awareness of the importance of
supporting local biz

« 78% of biz reported an increase in annual sales
(12.4% vs 2.4% nationally)

« 81% reported that our “buy local” campaign positively

impacted their biz
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Change is Happening Cont’d

Community Research Institute at GVSU
« 2in 5 people in West Michigan recognize brand
« 68.5% preferred to shop at locally-owned biz

« 80.6% said that local biz made their community a
unique place to live
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Questions?

Elissa S. Hillary
Executive Director, Local First
www.localfirst.com
elissa@localfirst.com
616.808.3788

@localfirst @eashillary
#localfirstwestmichigan
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http://www.localfirst.com
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